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Background



Research methods – qualitative 

⚫ Literature review preceded the case study

⚫ Single case study: The Tønsberg Project

⚫ Document study

⚫ 3 in-depth semi structured pilot interviews

⚫ Triangulation

⚫ Master thesis by Maren H. Skoglund and Sarah H. F. Simonsen



The Tønsberg Project – ongoing hospital project in Norway

Psychiatric building Somatic building

Area 11 406 m2 33 062 m2

Start preliminary project June 2016

Start of construction March 2017 April 2018

Planned completion March 2019 May 2021

Total cost 335 million USD (2 730 million NOK)



Theoretical framwork: Task-, team- and individual needs in a project

Task needs

• Clear targets

• Standards of 
performance

• Clear responsibilities

• Achieve 
targets/standards

• Systematic approach

Individual needs

• Accepted – by 
leader & team

• Valued – by leader 
& team

• Able to contribute

• Know what is 
expected

• Growth

Team needs

• Supportive climate

• Grow and develop 
as a unit

• Sense of 
achievement

• Common identity



Findings within 
IPD elements





Conclusions

⚫ New delivery model, new organisation and new elements gave challenges in 
production

⚫ Easy to fall back on the traditional ways of doing things

⚫ Lack of communication regarding IPD between upper and lower levels of the involved 
organisations

⚫ Great potential with maturing, learning and practice – everyone wanted do another 
IPD project



Thank you for your attention!




