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1.1. Centrale Lille

A State Institution of Higher Education of the French Ministry of Research and Education,
A Research Scientific Lah. accredited by the CNRS (The French National Scientific Reseach Centre)






Teaching Methods at
Centrale Lille



Construction 4.0




> The French Institute of Lean Construction is a non-profit association
(registered under the law of 1st July 1901), independent, composed of volunteer

members and passionate approach to lean transformation of the environment
built.

L > The vocation of the French Institute of Lean Construction is to develop the

INSTITUT FRAN[}MS practice of the lean approach in the construction sector in France by
E LA CONSTRUCTION LEAN

bringing together a community of actors involved in this ambitious and

promising transformation of the industry



02 Why IGLC in France -
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Strategic Location

38 Min Train from Brussels

1h0O0 Train from Paris
1h20 Train from London

2h40 Train from Amsterdam

2h21 to Koln

International Airports to access Lille

Airport at Lille

Airport at Brussels

Airport Paris

Airport at London Heathrow

Easy and affordable access — surrounded by several countries

(e

London

Canterbury @

Brighton
L]

alais
Bouloa ne
@

lvns

WELCOME TO LILLE

3

Amsterdam

A

Anvers Gem

Lmt O

1iq

aa

Koln

Brussels
Lille W

oh o Liege
< Charlerol

Luxembourg




Modern City and Ri
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ATELIER DE LANCEMENT OFFICIEL DU PREMIER
INSTITUT FRANGAIS DE LA CONSTRUCTION LEAN
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3.1. Launching Cerel
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04 IGLC 2023 - Lille Suggested Date

26" June to 2™ July 2023
14th July- la fete nationale




Why 2023 in Lille

A good opportunity to have a look on preparations for

Olympics- Paris 2024
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http://www.hotelhermitagegantois.com Lﬁ@rm't@?)@
Accommodations <250 &/ night AUTOGRAPH COLLECTION

HOTELS



http://www.hotelhermitagegantois.com/

https://carltonlille.com/
Accommodations <200 €/ night HOTEL & ;}RHOT\
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https://carltonlille.com/

https://www.hotelarbrevoyageur.com/
Accommodations <150 &/ night
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https://www.hotelarbrevoyageur.com/

Accommodations <100 &/ night citadines




Accommodations
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<100 €/ night
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Accommodations <80 €/ night



Gemba Day- Visits : Possible E | et
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Matériaux durables pour la construction

Laboratories
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Scientific Committee
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Dr Lofia Rybkowski Dr. Min Liu Dr Saad Sarhan
27 IGLC Articles 11 IGLC Articles 6 IGLC Articles
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Deans of PhD Sum
School

Dr. Cristina Toca Dr. Marzia Dr. Samer
Pérez Bolpagni BuHamdan
AARHUS % Northumbria .
/ Universit centralelille
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Industrial Day Building Culture — Building Succes :
Industry Day @ IGLC 31.

®

L Tlermitege . Suggested Date: 27t June 2023 (Full Day)
AUTOGRAPH COLLECTION' . Location: TBC (L’Hermitage)
Invitees: Open to public

Speakers: Guest Speakers from Lean Community (Research and Industry)

Structure: Presentations and Panel Discussions
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Closing Ceremony

*

" Suggested Date: 26t June to 2 July 2023
Location: Centrale Lille
= . Invitees: Conference attendees
® centralelille :
Aims: 1- Closing
2- Delivering Best Article Award

3- Honoring Lean Pioneers



COVID- 19 Impact

> THE FUTURE OF WORK
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The Future of Events enveoooe

Restart 2021

The era of experientia
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i7i Partnerships and sponsors
05 nrganlz“‘g Team . Gy!ljtia TSAO Alan MOSSMAN
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Other potential company partners:

Racbot Dutilleul rJ _mm(ﬂﬂ_,\_
onstruction SAINT-GOBAIN

BOSCH
LEEE MINEALITHE o == Others
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Organizing Committee

Prof. Dr. Zoubeir Wassim AL BALKHY Dorra KARMAOUI
LAFHA)



Welcome to Lille
Welcome to France
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Logo and Announce

INTERNATIONAL

GROUP
FOR LEAN
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® ® ® What We're Working on now
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Courriels

zoubeir.lafhaj@centralelille.fr
zoubeir.lafhaj@gmail.com
construction4.0chair@gmail.com

Thank you...
Hope to see you in
Lille - France - 2023

Pr. Dr. Zoubeir LAFHA]
Full Professor at Centrale Lille

https://zoubeirlafthaj.com SOCIAL MEDIA
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