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The power of lean principles

Use of lean principles in an effort to accomplish continous improvement
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Acting on the world _ _ _
“On the methaphysics of Production” Lauri Koskela and Mike Kagioglou, IGLC 2005

“This is lean” by Niklas Modig and Par Alstrom, 2011
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https://detteerlean.no/
https://iglcstorage.blob.core.windows.net/papers/attachment-b8fb6d7d-2240-48ba-9c15-ff27a4789df4.pdf




* Problem
Lack of training

Lack of leadership

Organizational inertia &
resistance to change

(“Last Planner System Implementation Challenges»
Vishal Porwal, Jose Fernandez-Solis, Sarel Lavy & Zofia K. Rybkowski,

IGLC 2010)
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Experiment
«MCE»

Minimal Causual
Experiment

The problems and action iterations

Action with «Minimal Viable Experiments»

» Lack of leadership =) | © Use lean principles
« Organizational inertia & resistance to change =) | ° Legitimize examples
* Lack of training =) | ° INfOorm/Educate
(Porwal et al., 2010) (Skaar, 2019)
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Experiment What string of actions create outcome?
«MCE»

Minimal Causual
Experiment

Action (A) MCE's:

R Causal powers (P):

/ Q/é %/ R :
&  a) Management behavior

Mechanisms (M) for motivation h b) Social interaction

\ c) Knowledge

Outcome (O):

Continous improvement?

Skaar, 2019
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Kilde: http://www.toyota-global.com/company/history of toyota/75years/data/conditions/philosophy/toyotaway2001.html

People and
teamwork

Just-in-time

Continuous
improvement

The TPS house

Jidoka*

Levelled production

Stable and standardised processes

Visual management

Toyota Way Philosophy

*Japanese term for a machine that automatically stops working as soon

as a problem/defect is detected,

a) The TPS house

Continuous
improvement

Respect for
people

The Toyota Way

Challenge l

Respect

Koizen

Teamwork

Genchi genbutsu*

*Japanese term for 'go and see for yourself’

b) The Toyota Way model



